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BGBA~52531, 18 Septamber 1958

1. As & mort of sembined imtredustion snd footmele to the FY 1959 LOCANSOCK
operetional pregres pressutly being prepared for tramsaitial te leadgamriers via
refersnce dispatah, we would 1ike te summarise the serrent status of the projest’s
productien activities sod plaswnming.

2. As a resalt of the ravent recrganisation of preject cperetioms, regulerly-
sppearing, large-velums CARDEDMALE KUCAGE publicstisms of am Smdirect, relstively
aon-politissl matwre have been drepped. As of thls writiag the lsat Idemtity 1
1ssue i being distributed (ses BEEA-S2H35, 15 September 1955). The tersimation
of this publiention leaves smly two regularly-sppesring CARDENMALE publisatiens:
Hentity 2, s prodoxinantly commereial magaxize with limited XUCAGE 4lstributlsa
{noe BIBA-S52715, 15 Septeaber 1958); snd Identity 3, whieh will cemtines to sppesr
spprexisstely every troee manthe, bat in redvosd guemtities wnd with 4l
quality In ita format (et in its cumtent), in lime withk the dudget outbask.
Fressmt plans call for a proeductien run of enly 15,000 espiss for the next
Identity 3 issue (to appesr in Ncvesber 1956), the use of cheaper-guality peper,
and pessidbly a reductiem in the sost of Xilscheess, The coatl of esch iasne will be
appreximately DWW 10,500 (ineluding printing, Xlischees, hoomrare, and distribu-
tisn; exolunding sslary and sdmizistrative ovarhead)}, as compared te DWW 16,700
for previgus 1lssues.

3. All specislized itams of imdirect W offeot have now been dropped {ase
EGBA-N7265, 7 April 1958), Identitisa 3-7 will centinue to be produced irregularly
in response to specific XUCAUR nseds snd to sxpleit East Gerwen developmenta en a
contisaing basts. These will be supplementsd by hlask letiers of the type re-
ported in EGBA-S08A9, T July 1958; susmariss of press items and cosmentary keyed to
specific develsgpwenis, as in the case of the Nagy/Maleter astisn reported in NGBA-
SI513, 30 July 1958: Identity B publiontions; and other apegial items adapted for
apeoific purpssss. 7To the greatest axtent poasible thesw publiomtiony will be
keyed te curvent KICAGE reguiremants. For thess items which cam be preduced
ochsaply em LCCABOOCK's ewn primting press, predustion aad distribdotion costs will
be cevered by ths project buiget. BSuch ltewms will be prodused at the averege
rate of two sach mowth, Per other items whioh {becauss of the need Ter ocutside
ressarch ad printing facilities, quality formsts aad large-valume distribution)
require s greatar finaneial sutlay, we shall reguest CAGERGL Dasds.

5. Te Nlumtrats the re-orientation of projecst activities, we might note that
the follewing apecial aotions are currently in warying stages of planaing amd
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{d) Mwms are proempiing for a mpecial asnivereary publisetion en the Bagsrism
Fevalution. (o) fwther Mlack letter, sistiar to the resewt "mti-fx" eme, is
betng worked uy by LOCABBOCK-1, mmmummmwm-
sultion Metusen the Ulkricht oligus sad 1ine party renk-and-fils veterums.
(£) A pregoenl for a spueial to $ the it ssntiverssry of the Emasisn
Ostobey Rowalution han bomm wade Wy I
far the Faemsl/intelligentsia item, shove sotions ave still iz the diseusstion
stage. We wxpest soms will be Iaplecented undar the buiget {a thes naer fubturve,
others will he Srepped for lack of pricrity meed or lack of material, wnd some will
require apecial CAONNL Punding, in which suss sur spprepriste prepessis will be
and
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trumeuitted to COB and Hesdquarters for agprovel.

5. V¥e think the shove resuse represmmts s tursing peiat im
direction of preject sativitiss. We hape that the ferthoesing »Y
progre which embedies this trenc (as propesed in Attashent C of refersave) will
be faverehly somsidered by Hesdpmrtsrs. Your further advies sad comments en
LOCASBOUK speratisanl sstivity srs Invitad.
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